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“Life seeks to organize so that more life can flourish. Systems are friendlier to life. 

They provide support and stability. 

They also provide more freedom for individual experimentation. 

Systems emerge as individuals decide how they can live together. 

From such relationship, new entity arises with new capacities and increased stability.” 

…

A Simpler Way written by Margaret J. Wheatley

Chapter 1

Why co-creation ? 

1



In nature,

there are abundant evidences of self-organizing systems;

herd of animals working together or plant’s community living

in specific area. They are all keep changing, coevolving,

adapting to response to uncertain situations in their ecosystem.

When an old system no longer serves, new forms of life emerge

and co-create with other life to form a newer and healthier system. 

These emergent systems rooted in the DNA as a basis to live their life.  

Today,
most of us still living in the machine city,

the city with many rigid plans,

rules and regulations that isolate people from the community.

We live in the soulless community that we cannot feel belonged to.

We disconnect with the surrounded nature that serve us life.

In the 21st century,

we strive to make our cities and our lives easier and happier.

We should be able to plan, think and dream

about our cities differently.

We want to co-create our lives and our daily activities

to match the city we live in.

We need a new process to encourage the newer path

that create a new living system to transform our cities

to create a befriend city. 
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We should start to tell
a new story of our cities as living 
organisms.

A city that did not been dominated
by a lifeless machine planning
that we can instruct through soulless plans and visions.
Cities are complex and divergent;

their complexity makes it difficult to plan
but is also a great opportunity for co-creation.

Systems, like cities, create themselves
and pursue paths of their own making.
Cities are more than the sum of their parts;
they are formed of people living their lives every day
and shaping their environment as they do so.
If we want to change what it is,

we need to explore the self that has created what we see.

In this way, people are both
the self and the soul of the city.
And all changes require a change in the way
we give meaning
and valuing that the system is enacting.
It requires a new way of looking into
the people’s identity, values,and care about.

As we all grow, our city also grows. 

As a life’s process,

co-creation embraces all possibilities
and also chaos situations.

In this process,

people are encouraged to be faithful
in living together to rediscover
the edge between what is already known
and the unknown.

This self-discovering will uncover
our identity,
our strength,
our quality

that can be contribute to the entire system
and co-create with others to transform
an existing system to the happier system.
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