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Ramdev Nagar community people – total number 580, Indirect target group - other 
slum communities in Bhuj, Kutch. 
(There are around 77 identified slums in Bhuj which would be indirectly benefitted - 
which is about 40% population of the city)

Plan of action

- Ramdevanagar community and scale up our target

Why RAMDEV NAGAR ?
Strong unity in their Devi Pujak community is an example at the city level.
Active Women’s groups (Savings groups). 
Organized Community. 
Self-help Groups (SHG) active in the community.  
It can become a model at the city level and inspire other slum communities. 
The community takes the responsibility to manage their services like water 
supply. 

11



Community mobilization: General Assembly meetings with the currently regis-
tered body and members of the community. Activating the current committee and 
dialogues on issues of food, water, Dewats, education of youth, unity amongst them-
selves, Covid. Social process: By sister Minaxi from partner organization KMVS I 
fellow with HIC.  These meetings were done at least once a week to conduct various 
social processes by KMVS to make community people understand, aware, realize 
their responsibilities for themselves, their kids, family, society, community, and the 
city at large.

Efforts to maintain their community and envisage slum-free Bhuj.

Committee formation: Meeting held on 21st March 2021 and new members were 
elected to form the committee who would lead and take the responsibility to finish the 
left over work at community level like pathways, recharge wells, solar lights, waste 
management, kitchen garden, rural child care center and shops for the livelihood of 
few families. 

Community activation l Social process

Genaral assembly meeting l Committee formation
To make them Resilient.

Self-sustained. 

They can self-manage their services. 

People start taking leadership and become active to take responsibilities.

2



 Bhuj city is facing a pathetic 
water crisis. The municipal supply water 
comes once or twice a week. Earlier the 
Ramdevnagar settlement had no water as a 
basic resource. And water tankers were 
ordered to the entire locality. If we consider 
the total percentage of potable water 
consumed for toilet flushing which is 
replaced with treated water, then 30% of 
potable water is saved. Hence recycling 
greywater and reusing it at non-potable 
locations can partially relieve stress on 
available potable water. The treatment 
system works mostly on gravitational force 
and uses minimum energy only when 
required. It is designed by retaining and 
considering the natural land topography. In 
another way, DEWATS is a sustainable 
solution that also responds to the ecology 
and environment. Curry Stone Foundation

has financially contributed to the execution of Dewats at Ramdevnagar. The entire 
process of the planning & design of Housing was undertaken with the concept of 
community participation under the Rajiv Awas Yojana. This mode of planning was 
further continued for the DEWATS too. 

 But this case was a bit complicated to convince people. The residents of 
the project belong to the Devi Poojak Community who worship god to a higher level 
of devotion. This in turn had thought within them. They considered greywater impure. 
After long years of frequent talks with locals, taking them for other DEWATS site visits 
the team could finally win people's trust and convinced them on this project as 
Hunnarshala believes in engaging people in the project. 

Use of recycled greywater. 

Produces 15,000 liters per day treated greywater.

Now the community manages its water supply systems.

Treated water gets reused for flushing.

For Landscaping and plantation. 

For Food growing/ kitchen garden. 

They save an amount of Rs 1000 per day i.e. Rs 30,000 per 
month i.e. 3.6 lakh per annum. 

They can ask the municipality to give funds for the maintenance 
of the system or let them pay less tax. 

This has given social security to the community people. 

DEWATS - Access to water at community level
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 Sister Bhanu getting trained from plumber Ramesh about Dewats opera-
tions with many activities like; functioning of the system and cleaning of the tank etc. 
She voluntarily showed her interest that she will lead this and take the responsibility 
of handling this. 

 Local Municipality visits– to check the quality of water and interact with 
Hunnarshala people about the system. Inauguration of Dewats will soon take place 
in presence of Bhuj Collector; Neema Ben.   

 The use of grey treated water has created an example in the city that how 
slum people can unite and manage their water supply systems which would reduce 
pressure on municipal water supply which is inadequate. Thus Ramdevnagar 
community has influenced the municipality to support the maintenance and manage-
ment costs to the people. Hence, their participation in governance is ensured and 
that will lead to the decentralization of services and managed by slum associations 
at the city level. Strategically it will lead to having such more systems in the city for 
recycling of water managed by people themselves.

The project built for 116 households at the expense of 45 lacs sent for 
the state-level award by Bhuj Municipality 
 A decentralized wastewater treatment system has been developed at the 
Ramdev Nagar area which was constructed under the Bhuj Nagarpalika-handled 
Rajiv Awas Yojna. Greywater from 116 households is being successfully recycled 
and channeled back to the houses. Taking this into consideration the Nagarpalika 
has applied to the state government of this unique initiative for a state-level award. 
Speaking more about this, Chief Officer Nitin Bodat informed us that Bhuj Nagarpa-
lika has been involved in a lot of schemes. One of the schemes is the Rajiv Awas 
Yojna, under which in the Ramdev Nagar area, with the cost of 45 lacs and with the 
help of CurryStone Foundation and Hunnarshala Foundation, a decentralized waste-
water treatment system has been constructed.
This area included the 116 households currently under the scheme, from which the 
greywater is being recycled and transported back to the house for mainly non-pota-
ble purposes like flushing and landscape, plantation, gardening and growing small 
plants, watering trees, and other cleaning purposes.
 Finally, we were told about the PVC pipes for the drainage line, septic 
tank, collection tank, and treated water tank were also included in the project. Bhuj 
is the first city in the state to have such a system and this is operating successfully, 
hence Bhuj Nagarpalika has 
requested the state to award this 
project.

(SOURCE: SANDESH NEWSPAPER BHUJ) 
http://sandeshepaper.in/edition/71983/bhu-
j/page/3

BHUJ’S FIRST DECENTRALISED WASTEWATER TREATMENT SYSTEMDEWATS - Training

DEWATS - Local manucipality people visit
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 These women were given basic level training (seeds, fertilizer, water, soil 
grooming, seasonal vegetables) along with the members of the ward committee in 
the Kitchen Garden project under the participation of local citizens in a big topic of 
environment and climate change. The work of the sisters who have done a good job 
in the kitchen should be noted and documented, and published in a local newspa-
per so that others can be inspired by this work. On behalf of the project, Jai Bhai 
Anjaria visited Ward-06, Bhuj, and got information from the women. Vegetables like 
tomatoes, brinjal, coriander, etc. are grown in various ward communities by women 
for a self-sustainable model.   

Kitchen garden at city scale (womens driven process)

Advocacy - IAS Regional Municipal Commisioner visit
to RAMDEV NAGAR for DEWATS system

Key forward

Kitchen garden development and Plantation at Ramdevnagar with the use of 
recycled greywater.
Rural child care center for kids in the community.
Shops for the livelihoods in vacant plots at the community level and in the 
common plots for employment and revenue generation:

Inauguration of Dewats in presence of Bhuj Collector and Municipality people.
Seminar/ webinar with local and regional Municipality(s) for advocacy at the 
city scale for urban transformation.  

Flour mill shop Grocery shop Mobile repairing shopGarage
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 A learning course for educating the youth from slum communities was 
organized from 18th January to 31st January. The idea was to involve youth to make 
them aware and engage in crucial issues like housing, water, environment, gender 
issues, and functioning of the city (governance). The youth with whom this course 
was conducted were a diverse group of boys and girls from slums, as well as Kutch 
University. The course focused on following thematic areas -

Hunnarshala conducted the housing module of the learning course.

Role and responsibility as a citizen and role of governing/public institution 

were the common thread during the learning course.

Sessions were designed to be conducted in innovative and interactive ways 

such as videos, games, group activities, etc.

Sessions started with asking a few key questions related to the main topic to 

engage youth in the sessions.

Participants were given homework at the end of each session to know their 

level of receptibility or impact of the course.

The historical context of housing was introduced to the participants.

Participants were taken on field visits to make observations and to interact 

with Ramdevnagar community leaders like Premji bhai, Hansaben to under-

stand the process and importance of housing, self-help groups, etc.

Participants were included in interactive games or exercises on-site.

Initial sessions focused on developing an understanding of what they think 

about a house and the disparity of housing in the urban areas and why that 

disparity exists.

Physical models, maps, short films, sketching sessions, field visits, and 

interaction with the community representatives, interactive games, and 

sessions were used to conduct the learning course. 

A discussion/overview on the overall Indian context before presenting the 

Bhuj context was conducted.

Good and bad examples of housing using contrast studies were elaborated.

At the end of each thematic session, there was a discussion about what they 

learned.

Role of Citizen- How can they contribute at an individual level? What can they 

do themselves in their spheres?

Learning course for youth l Education

1 Housing by Hunnarshala.

2 Environment by Sahjeevan.

3 Urban Governance by SETU.

4 Informal Sector/Economy by HIC

5 Gender Justice by KMVS
6 Water by ACT.
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Biogas plant installation taking place 
at Bhuteshwar in Bhuj under HIC for 
a local community with facilitation 
from our partner organizations.  
Biogas is a renewable source of 
energy that is sustainable which also 
steps towards a self-sustainable 
model at the community level. 

Explored and discuss

Bio-gas plant installation

SETU – our partner organization 
working with Migrants.
They have issues with water, light, 
education, health, house, Anganwadi 
(rural child care center). 
HIC gave solar lights to 50 families of 
Migrants at 3 locations in Bhuj; R.T.O., 
Khasra ground, and leva Patel.

Solar lights for migrant

why do we need a home?

importance of having a home.

functions carried out in a home.

the disparity in housing due to state negligence.

different models of housing through visits.

role & responsibility of government and citizens towards housing.

community-led housing.

the historical context of the slum and its existence.

necessary and optional components of a house, materials needed 
to build a house, and ancillary services required for a house to 
function.
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Dewats- a sustainable technology: reduces the requirement of potable 
water. Recycling wastewater (grey and black water) and its reuse - 
DEWATS; a sustainable solution because of which the issues of water 
scarcity gets resolved up to a good percentage. Bhuj city and even the 
whole country are facing a severe water crisis.

Growing food using recycled water (vegetable - kitchen garden) and 
growing food at city scale to become self-sufficient and create a sustainable 
model, which is quite helpful in a pandemic. 

Model at the city level and would impact the other states.

Access to potable water and security of food at the community level.

A self-sustainable approach that would affect other communities and 
also would impact and help in the city's urban transformation. 

Example for other slum communities in Bhuj and other municipalities 
for adopting this model of decentralized services, reuse of water for house-
hold work and plantation as well. It also encourages such models for possi-
bilities of food production which would support few families for their 
livelihoods at the community level. Hence communities start managing their 
food as well.

Youth in the community will be encouraged to take care and manage 
the services in a decentralized manner and also make them aware and 
engage them with the issues of climate change, water, environment, etc, so 
they can take lead and start participating and take the responsibility at an 
individual, community and city level.
  
Pandemic measures- availability of water helps in the vulnerable situa-
tion and then mobilization can take place on other parameters.

People have started using renewable sources of energy like Biogas in 
Bhuj. 

Other sustainable measures like the use of solar lights at the community 
level is been encouraged by the organizations.  

LINK TO AN INCLUSIVE RESILIENT CITY

PARTNERS

KMVS
SETU
SAHJEEVAN
ACT (ARID COMMUNITIES AND TECHNOLOGIES)
HIC (HOMES IN THE CITY) AND FELLOWS
HUNNARSHALA
MUNICIPALITY, BHUJ
COMMUNITY PEOPLE
SELF HELP GROUPS
YOUTH FROM SLUMS 
KUTCH UNIVERSITY STUDENTS

NOTE: To read more about the works of partner organizations in Bhuj under the 
HIC program, please visit: http://homesinthecity.org/en/about/  
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